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Erasmus+ Mobility Agreement
Staff Mobility For Training[footnoteRef:0] [0:  Adaptations of this template: 
In case the mobility combines teaching and training activities, the mobility agreement for teaching template should be used and adjusted to fit both activity types.
In the case of mobility between higher education institutions (HEIs), this agreement must always be signed by the staff member, the sending and the receiving HEI (three signatures in total).
In the case of incoming mobility of higher education staff to an organisation, this agreement must be signed by the participant, the beneficiary organisation, the sending HEI and the organisation receiving the staff member (four signatures in total). An additional space should be added for signature of the beneficiary organisation organising the mobility.] 


[bookmark: _heading=h.ck97ytdf30qw]Planned period of the training activity (excluding travel days): 
from [12/05/2026] to [14/05/2026]
[bookmark: _heading=h.nnxphz9tul7g]Duration (days) – excluding travel days: 3

Total duration of physical mobility (including travel days): 
from [11/05/2026] to [15/05/2026]
Duration (days) – including travel days: 5

If applicable, planned period of the virtual component: from [day/month/year] to [day/month/year]

The Staff Member
	Last name (s)
	
	First name (s)
	

	Seniority[footnoteRef:1] [1:   Seniority: Junior (approx. < 10 years of experience), Intermediate (approx. > 10 and < 20 years of experience) or Senior (approx. > 20 years of experience).] 

	
	Nationality[footnoteRef:2] [2:   Nationality: Country to which the person belongs administratively and that issues the ID card and/or passport.] 

	

	Sex [M/F/Undefined]
	
	Academic year
	2025/2026

	E-mail
	



The Sending Institution
	Name
	UNIVERSITY OF CADIZ (UCA)
	Faculty/Department
	

	Erasmus code[footnoteRef:3]  [3:  Erasmus code: A unique identifier that every higher education institution that has been awarded with the Erasmus Charter for Higher Education receives. It is only applicable to higher education institutions located in EU Member States and third countries associated to the programme.] 

(if applicable)
 
	E  CADIZ01
	
	

	Address
	
	Country/
Country code[footnoteRef:4] [4:  Country code: ISO 3166-2 country codes available at: https://www.iso.org/obp/ui ] 

	ES

	Contact person 
name and position
	[bookmark: _heading=h.7rz7wjpoyhvu]Deberá ser la persona responsable de la Movilidad Internacional en el Centro, o la persona responsable del Servicio o Área, al que pertenece el/la solicitante. Será igualmente la persona que firme en “The sending institution”
	Contact person
e-mail / phone
	



The Receiving Organisation
	Name 
	Università degli Studi di Napoli Parthenope

	Erasmus code 
(if applicable)

	I NAPOLI03
	Faculty/Department
(if applicable)
	

	Address
	Via Ammiraglio 
Ferdinando Acton, 38,
80133 Napoli NA
	Country/
Country code
	IT

	Contact person,
name and position
	Gabriele Sampagnaro
	Contact person
e-mail / phone
	seaeu.upn@uniparthenope.it

	Type of organisation:
 
	Higher Education
	Size of organisation 
(if applicable)
	☐<250 employees
x≥250 employees



For guidelines, please look at the end notes on page 3.

Section to be completed BEFORE THE MOBILITY
I.	PROPOSED MOBILITY PROGRAMME
Language of training: EN
	Overall objectives of the mobility:
The Staff Week “Intercultural competences for technical and administrative staff involved in the Joint Bachelor SeaBluE” will take place from 12 to 14 May 2026 at the University of Naples Parthenope (Italy), in collaboration with the University of Gdańsk (Poland). The initiative will bring together technical and administrative staff from UCA, UPN and UG. The Staff Week is designed to strengthen intercultural competences and cross-cultural management skills among staff involved in the implementation and management of the Joint Bachelor in Sustainable Blue Economy (SeaBluE), to promote team working, to enhance problem solving capabilities and to develop team resilience in international settings. 

	Added value of the mobility (in the context of the modernisation and internationalisation strategies of the institutions involved):
Through a combination of preparatory online activities and in-person sessions, participants will explore key aspects of intercultural communication in an international academic environment, while fostering cooperation and mutual understanding across the SEA-EU Alliance. The programme adopts a strongly interactive and practice-oriented approach, combining plenary sessions, facilitated team building activities and group work. Particular emphasis will be placed on the exchange of good practices and on the joint analysis of administrative and support processes related to the SeaBluE programme, including student enrolment, mobility management and service effectiveness.

	Activities to be carried out (including the virtual component, if applicable):
Online activity prior to mobility (1 hour)
· Presentation of the objectives of the Joint International Staff Week
· Governance and operating structure of the Joint Bachelor SeaBluE
· Ice-breaking activity on cultural diversity (breakout rooms and plenary)
Day 1 – 12 May 2026
1. Welcome session
2. Integration Workshop on Teamwork in the Context of Building Mental Resilience (plenary and team-work sessions)
3. Italian crash course
Day 2 – 13 May 2026
1. Facilitated Group work on (participated to be split into the relevant groups):
1.1. Strengthening the SeaBluE Joint Bachelor student recruitment;
1.2. Enhancing the SeaBluE Joint Bachelor student enrolment;
1.3. Improving the SeaBluE Joint Bachelor student international mobility effectiveness.
Day 3 – 14 May 2026
· Focus session on intercultural communication
· Group work on proposals to improve processes and service effectiveness
· Presentation of outcomes in plenary and closing session.

	Expected outcomes and impact (e.g. on the professional development of the staff member and on both institutions):
By the end of the Staff Week, participants will have developed shared strategies and concrete proposals aimed at improving university services within the framework of the Joint Bachelor SeaBluE, thereby contributing to more effective and inclusive cooperation across the Alliance.



II. COMMITMENT OF THE THREE PARTIES
By signing[footnoteRef:5] this document, the staff member, the sending institution and the receivingorganisation confirm that they approve the proposed mobility agreement. [5:  Circulating papers with original signatures is not compulsory. Scanned copies of signatures or electronic signatures may be accepted, depending on the national legislation of the country of the beneficiary institution (in the case of mobility with third coutnries not associated to the programme: the national legislation of the EU Member State or third country associated to the programme). Certificates of attendance can be provided electronically or through any other means accessible to the staff member and the sending institution.] 

The sending higher education institution supports the staff mobility as part of its modernisation and internationalisation strategy and will recognise it as a component in any evaluation or assessment of the staff member.
The staff member will share their experience, in particular its impact on their professional development and on the sending higher education institution, as a source of inspiration to others. 
The staff member and the beneficiary organisation commit to the requirements set out in the grant agreement signed between them.
The staff member and the receiving organisation will communicate to the sending institution any problems or changes regarding the proposed mobility programme or mobility period.
	The staff member
Name:
Signature: 	Date:	



	The sending institution
Name of the responsible person:
Signature: 		Date: 	



	The receiving organisation
Name of the responsible person: Gabriele Sampagnaro, Rector’s Delegate SEA-EU Alliance
Signature: 		Date:	
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