
 

Intercultural competences for technical and 

administrative staff involved in the Joint Bachelor SeaBluE 

Staff Week hosted by Parthenope University 

General information 

Staff Week Title Intercultural competences for technical and administrative staff 

involved in the Joint Bachelor SeaBluE 

Abstract: The Staff Week “Intercultural competences for technical and 

administrative staff involved in the Joint Bachelor SeaBluE” will take 

place from 12 to 14 May 2026 at the University of Naples 

Parthenope (Italy), in collaboration with the University of Gdańsk 

(Poland). The initiative will bring together technical and 

administrative staff from UCA, UPN and UG. The Staff Week is 

designed  to  strengthen  intercultural  competences  and 

cross-cultural management skills among staff involved in the 

implementation and management of the Joint Bachelor in 

Sustainable Blue Economy (SeaBluE), to promote team working, to 

enhance problem solving capabilities and to develop team 

resilience in international settings. 

Through a combination of preparatory online activities and 

in-person sessions, participants will explore key aspects of 

intercultural communication in an international academic 

environment, while fostering cooperation and mutual 

understanding across the SEA-EU Alliance. The programme adopts 

a strongly interactive and practice-oriented approach, combining 

plenary sessions, facilitated team building activities and group 

work. Particular emphasis will be placed on the exchange of good 

practices and on the joint analysis of administrative and support 

processes related to the SeaBluE programme, including student 

enrolment, mobility management and service effectiveness. 

By the end of the Staff Week, participants will have developed 

shared strategies and concrete proposals aimed at improving 

university services within the framework of the Joint Bachelor 

SeaBluE, thereby contributing to more effective and inclusive 

cooperation across the Alliance. 

Application 

deadline & 

4 March 2026 

 



 

registration form 
 

Dates of the staff 

week 

12-14 May 2026 

Number of 

participants 

Each SEA-EU university can propose up to 15 participants. 

Mobility costs KA131 

Contact https://cau-rrii.uca.es/cau/servicio.do?id=K112 

 

Contents 
 

Target group / 

Expected profile of 

participants 

Technical and administrative staff involved in the Joint Bachelor 

SeaBluE. 

Requirements The programme will be held in English language. 

Agenda Online activity prior to mobility (1 hour) 

● Presentation of the objectives of the Joint International Staff 

Week 

● Governance and operating structure of the Joint Bachelor 

SeaBluE 

● Ice-breaking activity on cultural diversity (breakout rooms 

and plenary) 

Day 1 – 12 May 2026 

● Welcome session 

● Integration Workshop on Teamwork in the Context of 

Building Mental Resilience (plenary and team-work sessions) 

● Italian crash course 

Day 2 – 13 May 2026 

● Facilitated Group work on (participated to be split into the 

relevant groups): 



 

 
o Strengthening the SeaBluE Joint Bachelor student 

recruitment; 

o Enhancing the SeaBluE Joint Bachelor student 

enrolment; 

o Improving the SeaBluE Joint Bachelor student 

international mobility effectiveness. 

Day 3 – 14 May 2026 

● Focus session on intercultural communication 

● Group work on proposals to improve processes and service 

effectiveness 

● Presentation of outcomes in plenary and closing session 

 

Practical information 
 

Accommodation The link Uniparthenope_Brochure-VisitNapoli provides a list of 

accommodation options. 

Address Università degli Studi di Napoli “Parthenope” 

Address tbd 

Costs Participants are expected to cover their own travel and 

accommodation expenses. 

Erasmus+ Staff Mobility funding may be used in accordance with the 

regulations of the participants’ university International Offices. 

 

https://internacional.uca.es/wp-content/uploads/2026/02/Accomodation-and-Practical-Information.pdf

