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Office's cooperation in preparing and supporting 
projects

• Office of Legal Affairs

• Project Financial Services Department

• Financial Office

• HR Management Center

• Public Tender Office

• Technology Transfer Center

• 11 Faculties & 2 International Research Agendas



What do we do?

Training for project 
managers and 

employees

Adapting internal 
procedures to the 

guidelines

Coordinating the 
signing of 
contracts

Maintaining, 
storing and 

archiving project 
documentation

PROJECTS OFFICES

Verification of 
application
documents



Project Preparation Support

Verification of formal 
and legal compliance 

with guidelines

Verification of 
budget

Assistance with 
preparation of the 

Partnership and the 
Consortium Agreement

Obtaining signatures 
on the request of the 
persons representing 

the University

Support with
preparation of 

internal 
documentation

Preparation
of proposal



Processing of grant 
agreements and 

annexes

Storage and archiving 
of contracts and 

project documents

Consultation with the 
financing institution

Obtaining the 
required signatures of 

the persons 
representing the UG

Implementation
of the project

Project Preparation Support



Projects financed with funds:

Ministry of Education and Sience,

National Science Centre,

Polish National Agency for Academic Exchange

Foundation for Polish Science,

Community initiatives,

European financial mechanisms,

European Union programmes,

International programmes,

Foreign public and private institutions.

What kind of projects are we involved in?



Horizon Europe

• 9 positive funding decision

✓ 6 signed contracts

✓ 3 proceeding contracts

✓ 1 coordination

Type of action: HORIZON Programme Cofund Actions
Project name: Partnership for the Assessment of Risks from Chemicals (PARC)
Total budget: 200 000 000.00 EUR (625 686 EUR for University of Gdansk)
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The Internationalization of Research Projects

• National or international partnerships? 
Responsibilty of Projects Managers

• Employees of the University of Gdańsk 
- scientists from abroad / The need to 
adapt internal documents - preparation
of bilingual versions



Thank You

Contact us
projektynaukowe@ug.edu.pl

+48 58 523 31 35

mailto:projektynaukowe@ug.edu.pl

